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reporting & maintenance
activity occuring

open issue issue resolved   observations

1 sev 1 2 sev 2 3 sev 3 4 sev 4

track and resolve issues, analyze trends, stabilize environment
Get well plan: Environment Alpha

productstatussubjectcase #severity defect # root cause
description

root cause
indicator

duration

summary line9 total 
cases 1 defect 21d

db - vendor closeddb performance issue000213902 misconfigured misconfigured 12d

crm - 
vendor closedcrm query hangs000222202 misconfigured misconfigured 11d

storage 
vendor closedstorage errors000237743 misconfigured misconfigured 10d

erp - 
vendor closedunable to pull report000231413 training need training 6d

erp - 
vendor closed

sporadic null point 
exception error

000222433 2287 defect defect 18d

crm - 
vendor closedcrm reporting question000233704 question ? Question 5d

db - vendor opendatabase hangs000183042 10d

erp vendor openerp app is down000186541 10d

crm - 
vendoropencrm tool crashes000217391 10d

end of year erp reports

db patching

crm patch 
upgrade

end of quarter
erp reporting

12/10
12/25

12/10
12/24

12/17 12/30

12/16 12/23

12/13 1/7

12/17

1/2

1/2

1/2

current date: 1/15/2014

End of year reports and
db patching occurred at
the same time. This 
should never happen. 

Prior db, crm, and storage
configuration changes were made.
It's possible some of these contributed.

Database hangs, erp 
app outage, and crm
crashes occurred
simultaneously and
during year end  
reports and db
patching activities.

2 sev 1's
3 sev 2's
3 sev 3's
1 sev 4

3 open
6 closed

db
erp
crm
storage reporting & maintenance related activities
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