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ongoing X ERTH - - —
. - Anil Urs Ongoing Siebel issues in Delta until resolved : 11-1-11- On site team met with Dev and Critical
Delta/Siebel stabiliity Jim environment forcing customer to Patrick I Accounts to determine latest findings involving
issues McGrath restart servers in ?oduction ' memory fragmentation and need to engage
P Microsoft. In progress of scheduling debriefing
’ Consolidate and prioritize . ) ongoing 11-1-11- Patrick, Lily, & Paul continue working
@ ggrs]tsoorlr;g;t\i/;:dor csi ‘li/llranrath existing Sl's at customer into a E:gll(:k’ Lily, | EE—————————— with internal vendor team to drive this effort.
more manageable group of ' customer CSI buckets have been determined.
Omeaa post upgrade Help troubleshoot key SR's that 11-1-11- Rajesh continues to work with Sakthi to
@ issue% P P9 Terry impact Omega performance Rajesh 9/19/ vl 711/11 ensure these SR's have appropriate support. We
since upgrade to 11gr2 ' have gone from 12 to 5 SR's.
EM In process of scheduling a half . .
base platform12C Jim day session to try MAA team on James 10/4/ y— 11-1-11- vendor ACS team in process of getting
overview session EMGC 12¢ . this scheduled.
Tasks associated with Patrick ongoing 11-1-11- vendor ACS team has been engaged in
. ; : I S = twice a week meetings with customer ISSA team
Overall MAA effort Jim customer's Maximum Availability Rajesh, ] helo with ) . ith )
Architecture initiative James ) to elp with testing a}nd toto a33|§t with setting up
environments for using MAA architecture.
) . . . 11-1-11- Patrick & Lily working with vendor
COINS issues Performance issues with COINS. . h M
@ (vendor Incentive Jason We would like to talk to vendor Patrick, Lily 10/4/y——_712/1 pr(;duct mgmt hglstmg bi-weekly caIICsOtT)Nagjdress
module) about a complete redesign and . peformance problems in customer
. environment.
DB standby first James to work with Mike to . 11-1-11- Rajesh and James addressing standby
@ atchin ¥ Jim certify standby first patching James 10/19/ y— first patching issues including o patch before
P 9 process . proceeding.
) . . . 11-1-11- ACS team enaged product mgmt and
Rajesh working with John to get . . - . o
. . . L . . N— provided basic docs. Awaiting specific
@ WL failover testing Jim g%s/f\l’\)lra/(i:ttﬁlcs\/lfg)gg;ﬁzggons Rajesh 10714 . feedback/questions from customer (John Harville
ongé)ing & Srini) before proceeding.
Ongoing Initiative to = - ) )
@ Watch List Initiative Jim track/monitor key customer SR Patrick ] 11-1-11- this is an ingomg task and the report is
escalations. ' sent out every week.
Monthlv DBA users Monthly DBA forum to discuss Patrick, 7/20 817 9/8 9/2810/1911/13
@ forum Y Terry latest DB releated news, Rajesh, A AN AN AN A 11-1-11- Next meeting is November 9th.
customer project status, & James
vendor to share feedback ' 11-1-11- James scheduled meeting to
Upgrade Process Ter regarding recent Omega James 10/4H1 2/ discuss/confirm current infrastructure and
review meeting ry u 9 radeg 9 y processes. Then we will follow up with Terry and
P9 ' team.
Database Backup Ter Validate database backups by James, 9/23H1 2/1 11-1-11- James and Patrick to discuss latest
Validation ry restore and recovery Rajesh y action and schedule meeting with Frank.
MAA task [Dataguard Rajesh working with Srini and complete llaggsle-ar\\/glen h?x:tcilv%s‘?vﬂlt?:;:sz Vgt\::e\?]
V maximum availability Jim John H to test network Rajesh 9/10/ vl /10/22 ist ing ded for fut ra/& lost
SYNC mode] parameters for best practices RN [ T NI TSNS
related to this effort.
MAA task [single Rajesh to work with Srini from complete l;dL:sla:gﬁ] h?r‘]’:t‘\’:,zsfv‘i’llt?;fe‘gs'; ";'tv';;';ﬁ
V access client name Jim DB engineering team to test Rajesh 8/30/ vl /10/14 ) Ing ded for fut I8IA§/’-\ ilost
11gr2] SCAN in 3 cluster environment. EEEEENe: IS neeced for uture milestones
related to this effort.
Request for DB customer DB Engineering wants complete f A
" James, 10-4-11- Received feedback from Vinod that we
V Parameter : Terry to categorize ctﬂstp_mel:' database Rajesh 9/18/yml/10/5 N T Ty
recommendations parameters as "critical
Remote Diagnostic Working w/ customer DB complete 9-19-11- Srinivas has created scripts for running
V Agent best practices Terry engineering team to effectively Rajesh 8/31 RDA. He is communicating to the wider customer
initiative use RDA (use of profiles, limiting 7/8 audience. This task can be closed.
chitical @need focus @on target ¥ complete apongoing until progress

confirmation to close
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VLDB vendor ACS team working with complete : . )
: . 10-4-11- Received feedback from Vinod we can
V g:;:tk:;sclﬁlkz;csovery 1017 :)/:223 cE?g?]actgéo U lo2 Rl it e close out this task. Implementation in progress.
. ) 9-19-11- upgrade complete
ACS to assist customer with EM complete q o
1/ 1 Lizgpzel Terry Grid Control 12g Beta testing to James 8/1/ b 79/19 e ey i el site e shadlel ety i
installation uparade Grid Control 10.2.0.5 to upgrade to 12C. Upgrade should be complete in
P9 o roughly 2 weeks.
Request for DB DB Engineering wants to s complete 8-25-11- Follow up meeting was held today with
V Parameter Terry categorize customer database Ra'esh’ Vinod and Rajesh validating and identifying the
recommendations parameters as "critical" ! 8/1 9/2 critically of each health check recommendation.
OMEGA DB upgrade from complete TR " p .
V Omega upgrade Terry 11.1.0.7 to 11.2.0.2 completed James 8/1/yh/8/15 sv;:kl;d‘{grgﬁ:jzs;tggeggh UgzrEdle i
successfully and went live on :
) This was prep work and actual 10-4-11- Rajesh and James assisted with
V Zm[ti?gg;: nf{c;rrt] 0D3&|ta Jiim go live assistance vendor ACS ‘é?;ii’ 9/26/8710/2 preparing the switchover effort. James assisted
provided for switchover effort ! for the actual switchover during the weekend.
@critical @need focus @on target Vcomplete ongoing until progress

confirmation to close




